Revised January 18, 2018
ANNUAL EVALUATION REPORT - TENURE-TRACK FACULTY

EVALUATION PERIOD JANUARY 1, 2024 THRU DECEMBER 31, 2024

Wame: Sharon Ross ~ Tenure Year: 3 FiIN:
Department: Educational Leadership FTE Percentage:  100%

Present Rank:  Full L]  Associaste ]  Assistant(d]  Department Head: [J FTE Percentage:
Teaching Faculty ]  Mon-Teaching Faculty [] (Supplementary Review Altached)

This snmual evaluation covers the pravious calendar year, The evaluslor's remarks must address amy changes in performance in each
1 sines e me annual evaluation. The romarks should address the indwidual's progress loward lonure andior promalion (o the neat
raa, wharn apphcable.

1.

| 2024 Texas Women in Higher Education {TWHE) Spring Conference, Corpus Christ, Texas

| 2024 Texas Council of School Executives (TCWSE), 38th Annual Conference, Austin, Texas

2024, Carnegie Project on the Education Doctorate (CPED) National Convening, Hawali
2024 Texas Council Professors of Educational Administration (TCPEA) Superintendant Preparation Program

Welghtad Percentage: 40
TEACHINGIPOSITION EFFECTIVENESS (or performance of assigned dulies for non-1eaching facuilly)

MOTE: For instructional faculty, ovaluations “shall mglude an assessment of teaching evaluations complieted by their students, bul
may nat be imited to said student evaluations.”|

Does Not Meet Expeclations {1} EI Partially Meats Expectations (2) O] Meets Expectations (3) [J
Exceeds Expectations {4) [ signiru:anw Exceeds Expectations (5] &

FEMARKS REGUIRED: Teaching: 5 of 8 paints neaded for Signiicantly Exceeds Expectatians. Total Eamed: §

CHECK OME:

(1.1.1.5) Deparimental, college, and university workshops on effective teaching (course pedagogy)
Attends at least 1 fraining sessions/conference sessions to improve teaching and/or coursa design -1 gt
2024, Dept. Training CPED effective teaching practicesimprovement science .
2024 RWE Fall Conference Mei Jiang, presenter... Do | Get Enowgh Support 1o Teach,
2024, Depariment Meeting —10/22/24 Each shared two reflections and most were classroom teaching worthy

Discussion Group, Online Zoam B

2024 Texas Councll of Professors of Educational Administration (TCPEA) Summer Writing Conferenca, Cnling
Loam

2024 Taxas Association of Black Professors in Higher Education (TABPHE) Spring Conference, Frisco, Texas
7024 Texas Association of Secondary School Principals (TASSP) Summar 2024 Conference, Austin, Texas
2024 TCWSE Region 788 Spring 2024 Conference, ML Pleasant, Texas

2024 Intemnational Council of Professors of Educational Leadership (ICPEL), San Antonio, Texas

(111 8} On-campus technology center and other innovative programs desgned 1o educate and support facully in
thedr effoels to integrate new technology into their teaching! contribution to student learning {course development)
Using zoom sessions, studenis present soma discussion on vidao, student presentations using poworpoint and
voiee of their choice of technology delivery, profesor welcome videos and 200ms for online courses o promole

| sense of belonging. Leamed to provide short vidgo clarifications from ACUE when students have questions about
| AssIgaMEents

| p
Attends at loast 1 training session/confergnce session to improve teaching and/or course design 1pt

Fall 2024 Started ACUE

Attended CPED Al Session with Tarleton ASM team on Al Teaching Assistant research siudy. Tha work focused on
challenging us to think about the rede of Al in enhancing education experiences and interactive onfine learning

environments especially within the dissertation. Oct. 2024 Presentors Justin Carrell, Juanita Reyos, Leslie Leach,
Jirmi Gunlrg

i1.1.1.8) Participates in departmant in-sernvice training (i.a., faculty meeting, field training) e

510 Traning with Elsa V. on Augus1 20, 2024,

Faculty Retreat August 28, 2024 Worked on 601 and 37 as well as other essential wark.

Attended the majority of our faculty meetings and varicus departmant lrainings 2024 year J

EMPLOYEE'S |u|m§ﬂ'2 EVALUATOR'S INITIALS



| process,
| Student | appreciate how Dr. Ross actually is reading our submissions and giving pasitive and thought provoking

. Revised January 18 2018
(1.1.1.11) Instructional outcomes assessment by Ftudema. employers, of graduates, and faculty in graduate and \
professional schoots attended by graduaies [ ipt

"Student Evaluation (instilutional or course embedded)

Upon review of student evaluation feedback, faculty provides writtan saif-reflection for professional
daveiopmeant 1o further enhance teaching crafl.
Full chart emailed with Eval. Ross  Dept oll Linig
Spring 2024  EDAD®20Inst 500 450 441 442  Higher |
Spring 2024 EDAD G20 Cour4 50 4.57 A9 447 Higher
Spring 2024 EDAD519Inst 500 450 441 442  Higher '
Spring 2024  EDAD 519 Cour5.00 4,57 A% 447 Higher
Sum 1 2024 EDAD 515 Inst 4. 82 4. 80 50 451 Higher
Sum 12024 EDAD 515 Courd.68 4,69 54 454 Highar
Sum 22024  EDAD 556 Inst 500 | 4.28 51 445  Higher
Sum 2 2024 EDAD 566 Courd 90 4 25 £E3 448 Highar

Fan 2024 EDAD 5681 Inst 500 446 4439 443 Higher
Fall 2024 EDAD 561 Cour5.00 453 54 449  Higher
Fall 2024 EDAD Inst. Lea 5.00 446 448 443 Higher
Fall 2024 EDAD Inst Lea 485 453 454 443 Higher

Majority of courses higher percentage rate than ::Fpartmenl_ callege, and university.
Sludent Comments:

Student This Human Resources class gave me the opportunity to work collaboratively with other peers and
nrovided a great insight into the warld of HR in a school district setting, This course content and in camuncticn with
miy pracicum class alforded me the epportunity to really get to know my HR department and whal it is ika in the day
gf HH

Student: | really appreciated Dr. Ross’ approach fo the course, She focused on leaming, and it was very arganic and
conversational, | especially appreciated the Title IX training from the presenter. More case studies and legal
grievance practice would enhance this course in the future.

Roes Reflaction: | will definitely give more thought to adding more case studies and understanding the grievance

feedback. Many professors just make you complgte discussions and it feels more like compliance than anything
slee, but not in this case. The positive feedback it really encouraging as well because that doesn't really happen in
ihese classes either. IL

Moss Rellection: | will continue focusing on reading submissions and adding positive leedback that encourages as
will a5 directs toward the learning gutcomes.
Student’ Very helpful and willing to helg in the evening hours when she could be in out of office hours. Provides
feedoack of grading in a quick turnaround as wel‘ to be able to know what 10 adjust in fulure assignments,

It's been a pleasure to have Dr. Koss as our professar for the second time. She is always helping us apply the

eantent 1o real-life situations and preparing us to/become culturally responsible leaders, helping us develop a
mantality of leaders who serve and support all stakeholdars. [
Or. Ross is amazing. Very knowledgeabls, | 1:1-2?3!; ghe shares real world experiences with the class

Or Ross consistently shares real-life experiences that have been incredibly helplul throughout this journgy. Shais
always apen to offering advice on the professional challenges we may currantly be facing

Lir. Hgss has helped us as a cohort develap our leadership skills through s course It has been a pleasani
cpportunity 1o confinue learning from her experience and 1 have a small class because wa're ghle {o do rola plays
gnd receive foedback.

Or Ross's commitment to her student's learning |s priceless. Having Or. Ross as my instruclor duning this Principal
Certification program makes me feel mare confident and knowledgeable. The feedback she provides is construclve
and timely, aliowing us to understand our new role as an Administrator.

Online courses can be arduous to navigate through the content and semester work. My professor made Ine
navigation through the course very simplistic yet challenging. This is exactly what | needed. | am thankful tc have a
greal professor for this course of study

Cevelops/Signilicantly revises a COUMSe or leachiinrg mathods or engages in padagogical practices that advances
studant cuttomes Tl |
COURSE LEAD
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EDAD 628
EDAD 620

PEDAGOGICAL PRACTICES THAT ADW
Provides opportunities 10 work collaborats

Prowvide external pariners/speakers {o shar
Ask questions in their feedback to creale 1h

assignment

Stedent; This Human Resaurcas class gave mie |

provided a great insight into the werld of HR in a school district selling. This course conteni and in conjunction with
my practicum class afforded me the opportunity 1o really get to know my HR department and what it is like in the day

of HR.

Student | really appreciated Dr. Ross' approach t:l the course. She focused on leaming, and it was vary organic and
conversational, | especially appreciated the Title X training from the presenter. More case studies and legal

Revised January 18, 2018

CES STUDENT CQUTCOMES
Iy with peers
B inseghts with students 1o enhance learning expenences
ought toward their work and create refleetion beyond the

he cpporiunity o work collaboratively with olher peers and

grievance practice would enhance this course in the fulure
Ross Reflecton: | will definitely give more thought 1o adding more case studies and understanding tha gnovance

ProCess

Student: | appreciate how Dr. Ross actually is reading our submissions and giving positive and thought provoking

feedback, Many professors just make you com
glse, buf not @ this case. The positive feadback i
ihese classes either

e discussions and it feels more like compliance than anything
really ancouraging as well because that doesa't really happen in

| Evidence of Learning Outcomes Assossoed L]

No[ ] [ATTACH EVIDENCE)

2. Woightad Percentage: 30
SECHOLARLY RESEARCH ANDIOR CREATIVE AL

g: (1) O
CHECH ONE: Does Mot Meat Expectatons: (1)

TiWITY
Paritalty Meols Expeclabions (2) O Meets Expectations (3) 0

Exceeds Expeciations (4) [ 3591'Tﬁ':-ilﬂﬂr Exceeds Expecialions (5) &

e e ——

HEMARKS REQUIRED: Significantly Exceeds expectations #1 Required AND 4 points Tolal Earned: #1 and 11pts '

Peer Reviewed Required

Atchley, S, & Ross, 5. (2024). Caring by Enha
Gamification. Texas Educator Praparation, 8(1),
htios: iitxep.csotte. comindex. phpltxeparticleny

Taylor, J . Ross, 5., Washington, K., & Brawn, K

ing Online Principal Preparation Students’ Well-Being through
—41. https-Vidolorgf 10 597 19/kep. vBi1 48
146

, [2024). Igniting resilience during critical times:

Reflections of women superintendents, School Leadership Review: Vel 18: 2(2)

hitps (ischolarwaorks sfasu_eduw/sirivol 1855272

Poor Reviewed Exira
Washingion, K., Ress, 5., Taylor, J., & Brown, K
leadership from a racial perspectiva during lirmed
Betanging in Education, 2(1)

htlps: /idigitalcommons. acy. aduidelaivol2iiss1/a

2pis
{2024} Exploring work satisfaction of women in educaticnal
of crisis. Tapestry: Journal of Diversity, Equity, Inclusion, and

Atehley, 5. & Ross, 5. (2024). Redesigning Principal Preparation Programs: A continucus

improvement cullure using Bambrick-Santoyo's data meeting conceplual framework. In Mckee, L Editor, Read, 5

Editor, & Rickey, D. Editar {Eds.). Using data for
Press. pp150-161 hitps:fimyersedprass.presswa

Continuous-Improvemeant-in-Educator-Preparation

2

Arrambide. M., Ballenger, J., Beaty, D., Farler,
change and a horizon of hape: How one depart
docioral expermnca. Round Table Panel Prese

' Ballenger, J. & Ross, §. (2024, September Vision

1 paint for each Invited or accepted IntemationaliNational / State/Local presentations  9pts
LF‘EH’E. J., Rass, 5., & Villarreal, E. {2024, October 17) Shades of

conlinucus improvement in educator preparation. Myers Education
rehouse. combrowse/book/9781975505905/Using-Data-for-

I
nt ernbraced change to more effectively offer students anauthanlic
tign. (CPED) 2024 Convening, Honalula, Hawai,

oL
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| EnrmlnTent_flanagEnTen_t._'E_TﬁMﬁ
Washington, K., Brown, K., Taylor, J., & Ross, 5.
ard work sabisfacticn throwgh a racial lans. Fape
Ross, 5., & Cooper, J.M. (2004, June 20-21). Th
Foss, 5., & Conngr, A, (2004, June 12-14}, Pulli
Conference,
Ross, 5. (2024, April 24), The power of balance,
of Texas Council of Women School Execulives.

(2024, July 29-31) Examining women in educational leadership
Fresentation. 2024 ICPEL San Antonic Conference

making of writing circles. 2024 TCPEA Summer wnting workshop
g the “coach” in collaborative commedment. 2024 TASSP Summer

being the best. Region 7 & 8 Spring Convening

Ross, 5., Wilkams, 5., Vaughn, G.. Singh, M., Carling, K. (2024, April 7-8). First time atlendees’ welcome

gsossion: I'm here, now what? Texas warman in h
Foss, 5., Walkar, V., & Conner, A, (2024, Janua
and culiurally relevant leadership. TOWSE 2024
Washington, K., Brown, K., Brown, J., & Rossg, 5.
| Examming women in educatonal leadership and
critical times. Texas Countil af Woman School E

gher aducation 2024 annual conference
27, Discover tha powerul tra: Gril, graca,
annual conference,

{2024, January 27). A statistical analyss:

wark zatisfaction through a racial lens

kecutives, 3%th Annual Conference

_Revised January 13, 2018

.
30

Weighted Percentage:

SERVICEICOMMUNITY ENGAGEMENT (Sysiom, University, CollegeiSchool, Depanment/Unit. Professional, Community)

ations (1
cLEcK ong: 0% ot Meet Expaciations | y O

Exceeds Expectations (4) (1 Srgnrﬁmlg.r Exceeds Expectations (5) B2

Pariially Meols Expoctations () [ Moots Expectations (3) T

HEMARKS REQUIRED: Significantly Exceeds Expdctations 5

1. Facully member provides service acfoss all ar
2 Faecuity member has al least 6 units of senvice
| Service ta Prafession

Reviewes for Kriss Kemp Graham, School Leadedship Rep: Dismantling Inequities in the Faculty Evaluation System

Sorviog 1o the Profession

Board Member, TCPEA

Execulive Beard, TCWSE

Discussant Chair AERA

TCPEA Superntendent Suppart Group Co-Chair
TCREA Regional Affiliation Member

Tatal Eamed = 42
pas (Profession, universily, college, or departiment

2

m @@

Service o University. Committee Member, Elrataf;m Plan Updating Committee Fall 2023 - Present 3

Service 1o University: Presentation for Enrollme

niéhlana.g&m&nl. Oct 11, 2024

Service to University: Presenied to Honors E:lﬂs:s} Dr. Erin Webstar, Sept. 9, 2024

Unwversily Donuds and Direclions

| College Search Commitiee: Began Novemnber 25, 2024

HR Coordinator: Krstne Vince
Lead Coordinator, Michael Ponion
| HELT Department Head Search R-0780838

Saervice to deparimant Serve as Course Lead
| Major revisions and redesign
| EDAD 620 Schoal District Instructional
EDAD 658 School Crisis Leadership

Lnadersh_fp; Human Resources

bowmrds lenure and promolion. A summary of the ldnured faculty’s comments, if any, should ba included in this evaluslion

CHECK QONE:

Doas Mol Meet Expactations (1) E!

Partially Meels Expectations (2) [ Meels Expectations (3)

CHECK ONE'  Eyceeds Expectations (4) L Slgnrrc:anljy Exceeds Expectations (5) [

CMPLOYEE"S INITIAL

EWALLATOR G MITWALS

EVALUATION OF PROGRESS TOWARD TENURE: For fenure frack facully, the dopartmaont chair shall meet wih ihe ionurod
fcully and thereafier incorparate in the chair's annual evaluation the sense of the tenured faculty on the pregress of the candidalo

—=m



Revised January 18, 2018
| REMARKS REQUIRED: Dr, Ross is an asset to ﬂm;::iuan'wt';r and deparimant. She readily works on whatever is
needed and is always a team player. | Ipak forward 1o many more collaborative oppontunities to wark with Dr. Ross

Courze Evaluations were reviewed and discussed

EMPLOYEE'S mn‘u£ EVALUATOR'S BATIALS




LIST GOALS, OBJECTIVES, AND WEIGHTED PER

Revised January 18, 2018

TAGES TO BE COMPLETED IN THE NEXT YEAR.

| REMARKS REQUIRED: Last year. Goal 1. By the 2024 evaluation date of January 2025, S. Ross will complete and
number of publications plus 1.

| Teaching 40 have published requi
i' RSCA 30 Goal 2. By the 2024
i Service 30 student evaluations fo

refurning grades in a ti
I wanted to have more &
different goal parcenta

I met goal #1. | met

uation date of January 2025, 5. Ross will impave the rating in
at or above depariment, college, and university means by

Iy manner within a week of the due date.

devoted to research going forward therefore | am seliing a

of the evaluations on goal #2 and some were under the means. |

did not divide the time throughout the week as | should have to accomplish 100% of the

goal. Additionally, | did
now on my calendar for

Goal for Teaching:
Goal for Research: Pub

025,

get to the peer observations last year as | had desired, They are

at least 1 peer observation in the Spring and Fall, 2025,
at least 2 peer reviewed publications in which | am 15l author.

Service: Conduct at least 3 service projects as a reviewer and continue serving without

'lemumw:'ﬂwmm

the svaluabon fof mutual collegial benedil. and be

rermediad cowrse of aclion and a reasonabie ime Kmif must be added fo
during the paviod before the next svalusbion.®

EVALUATOR: | have prepansd this “Annual Evaluation Reporf” and ewvewed § with the amployes;

Evalualors Signatune
Typa/Print Name:

Dake:

Titla:

EMPLOYEE: Ihmmmadm:dmmedﬂn forpgaing evalvation, § is my underslanding thal | may alfach comments, i theme iz a

Crade:

[ 1 concw with the Evalualor's assassrmienl
[J | disagree with the Evaluator's assessment. My redsons ane aitached
] W/A = The Dean ig the Evaluator,

Dwan's E@:am
TypePrint Mamae:

PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS:

[ 1 concwr with the Dean's assessment,
] | disagres with the Dean’s assessment. My reason

5 o atfachiod

Date:

Frovost's Signafume
TypedPrint Name:

EVALUATORS INITIALS.



